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Executive Summary

Enclosed herein are the Authonity’s fiscal year 2008 operating budgets, capztal plans, and tip
fees for each project.

The table below shows the dates the Authority’s Board of Directors adopted each of the

project’s fiscal year 2008 operating and capital budgets and the member mumicipal sold
waste (“MSW?”) tip fee.

General Fund December 21 2006 Not Appplicable $ 8,001 § 8,697 $ 606 7.5%
Southeast November 30 2006 $ 60 $ 12,707 § 12373 $§  (334) -2.6%
Bridgeport * April 26,2007 §$ 76 $ 60,153 § 61402 § 1,249 2.1%
Mid-Connecticut March 01 2007 $ 69 § 95,052 $ 96,701 § 1,648 17%
Wallingford January 25,2007 $ 59 § 23416 $§ 23847 § 431 1.8%

199,419 S203,019 $3,600 1.8%

* Initial budget adopted on January 25 2007

The following are highlights of the adopted fiscal year 2008 operating budgets.

General Fund

Expenditures. The total expenditure 1s expected to mncrease from the fiscal
year 2007 budget primarily due to increases in personnel
services and capital outlay, partially offset by a decrease in
contingency fund.

e Payroll expenditure is driven by an increase 1n headcount
of 3 positions. Two positions relate to hiring part-time staff
m an effort to separate the enforcement function from the
scale operator function to reduce turnover The third
posttion 1s for a part-time administrative person to assist the
billing and enforcement personnel.

e Employee benefits expenditure 1s increased due to
projected increases 1n msurance premiums and benefits
administration costs.

e Capital expenditure 1s increased due to an increase in data
lines and an Epicor system upgrade.



Southeast

Member MSW Tip Fee:

Revenues.

Expenditures.

Bridgeport

Member MSW Tip Fee:

Revenues

Expenditures

$60 00 (no change from fiscal year 2007)

The total revenue 1s expected to decrease from the fiscal year
2007 budget primarily due to member and contract deliveries
projected to be in line with historical levels.

The total expenditure is expected to decrease from the fiscal
year 2007 budget primarily due to a decrease in contract
operating costs at the resources recovery facility (electricity
revenue 1s an offset to expense), partially offset by an increase
1n contribution to future needs reserve.

$76 00/ $5 00 ( a $6 increase 1n rate for actual deliveries and
$3 decrease 1n rate for mmmmum commutment tons)

The total revenue 1s expected to increase from the fiscal year

2007 budget primarily due to increase 1n tipping fee and

projected increases in member and contract delivenies and Use

of Bond Proceeds and Undesignated/Unrestricted Reserves,

partially offset by a decrease 1n bulky wastes delivery

e The Use of Bond Proceeds refers to the use of Debt Service
Reserve Fund (DSRF) related to Series 1999 and 2000 for
monthly debt service payments.

e The Use of Undesignated/Unrestricted Reserves 1s
projected to decrease due to lower amount of available
excess funds.

The total expenditure 1s expected to increase from the fiscal
year 2007 budget primarily due to an increase in contract
operating costs at the resources recovery facility related to the
projected increase in dehiveries and the loss of mumcipal share
credit.
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Mid-Connecticut

Member MSW Tip Fee-

Revenues

Expenditures:

$69 00 (no change from fiscal year 2007)

The total revenue 1s expected to increase from the fiscal year
2007 budget primarily due to projected increases in member,
contract, and municipal bulky wastes deliveries and electricity
rate.

e Hartford Landfill wall continue to accept wastes and 1s
expected to generate revenues until 1ts closure on
December 2008

¢ Recycling revenues reflect the new agreement pricing.

e Electricity revenues are increased due to a projected
increase 1n electricity rate.

The total expenditure 1s expected to increase from the fiscal
year 2007 budget primarily due to increases 1n the general
administration, Hartford landfill, regional recycling, and waste
processing facility, partially offset by decreases 1n debt
service/admimstration and waste transport.

* General Adminstration expenditure 1s mcreased due to
contribution to the ash disposal reserve to mitigate pending
future tip fee increase from the impact of the Hartford
landfill closure.

e Hartford landfill expenditure 1s increased to fund the
closure and post-closure reserves as a result of the
settlement agreement with the City of Hartford.

¢ Regional recycling facility expenditure 1s increased due to
the implementation of a member delivery credit program to
encourage towns to participate in recycling.

e Waste processing facility expenditure 1s increased due to
increases in contract and other operating costs related to
mmprovements bemng made at the facility

¢ Debt service / admimstration expenditure 1s decreased due
to defeasance of certain 1996 Series A Mid-Connecticut
Project Bonds and omission of contribution to debt service
stabilization reserve.

e Waste transportation expenditure 1s decreased due to a
projected decrease in non-processible export waste disposal
fees as the Hartford landfill continues to accept wastes.
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Wallingford
Member Tip Fee:

Revenues:

Expenditures

$59 00 (81 00 1ncrease from fiscal year 2007)

The total revenue 1s expected to increase from the fiscal year
2007 budget primarily due to increases 1n use of bond
proceeds, interest income, and member and contract wastes
dehvernes, partially offset by a decrease mn electricity

e Use of bond proceeds refers to the use of Debt Service
Reserve Fund (DSRF) related to Series 1998 The final
bond year starts on November 16, 2007, and the US Bank
will allow the DSRF to be applied to monthly debt service
payments upon written request of the Authority to the
Trustee.

e Service charge sohd waste 1s increased due to an increase
1n tipping fee and a projected increase 1n member
delivenes.

e Electricity 1s decreased due to projected lower contractual
electricity rates.

The total expenditure 1s expected to increase from the fiscal

year 2007 budget primarily due to increases 1n waste transport

and general administration, partially offset by decreases 1n

resources recovery facility, ash disposal, and Wallingford

landfill.

e Waste transport 1s increased due to projected increases n
tonnage and transfer fees.

¢ General admimstration 1s increased due to a projected
increase 1 legal fees.

¢ Resources recovery facility 1s decreased due to a decrease
n future planning reserve contribution, partially offset by
increases 1n contract operating charges and payment in lieu
of taxes.

* Ash disposal 1s decreased due to implementation of the fly
ash conditioning system.

e Wallingford landfill 1s decreased due to a decrease 1n
construction costs.
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Distribution List

President
Chief Financial Officer
Director of Operations
Director of Environmental Affairs & Development
Drirector of Legal Services
Assistant Treasurer & Director of Finance
Director of Accounting Services

Controller
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